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It would be sensible t o  present t o  the Trustees a t  t h e i r  annual meeting 
t h i s  A p r i l  a frank account of the status of the medical schools i n  t h i s  country. 
The r e l a t ion  of these schools t o  biological  science, t o  the preparation of young 
men f o r  pr ivate  and group practice,  f o r  public health,  f o r  psychiatry, and f o r  all. 
forms of teaching and research, makes the medical schools important t o  the future  
success of programs i n  more than @ne divis ion of the RF. 

Furthemore the time i s  appropriate f o r  such a review. 1946 is  the 
first year i n  which plans can be made f o r  a future free from the spec ia l  demands 
and l imi ta t ions  of w a r .  We know now about where we are. If the condition of in- 
s t i t u t i o n s  where many of our  i n t e r e s t s  in research would be oarried out is becom- 
ing ser iously doubtful, then so is our success i n  backing t h e i r  research programs. 
Moreover our countryce capacity t o a c c e p t  world leadership i n  teaching and research 
is more important than ever now that t h a t  r81e has become inescapable. 

The preference of the FtF f o r  aiding ressarch was made exp l i c i t  in 1928. 
It  was based upon the assumption t h a t  most i n s t i t u t ions  were i n  sound enough con- 
d i t i on  t o  make our grants  f o r  research effective.  We took it f o r  granted t h a t  we 
mould wisely oonfine ourselves t o  in s t i t u t ions  t h a t  guaranteed s t a b i l i t y  and in- 
invi ted capable y0ung.r men t o  take so l id  t ra ining f o r  predictable aareers  as 
teachers and research workers on reasonable sa la r ies .  
no longer. 
training, recruitment, s t a b i l i t y  and prodwt iv i ty  of research workers e v e w h e r e .  

That assumption is  val id  
The war has removed t o  a disturbing degree the proper conditions f o r  

The serious f a c t  is t h a t  medical education i n  the United S ta t e s  is de- 
te r iora t ing  and is  l i k e l y  t o  continue t o  fail the obligations as wel l  as the op- 
portuni t ies  placed before it by post war conditions unless substantial s teps  are 
taken t o  correbt these serious changes. 
Trustees. 

I believe we should point t h i s  out t o  the 
The changes a r e  described b r i e f ly  i n  the f o l l m i n g  paragraphs. 
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From 1 9 3 0 t o  1937 the endowment funds of un ive r s i t i e s  experienced 
the  e f f e c t  of skipped dividends, reduced mortgage income, reductions i n  in- 
t e r e s t  and a widespread cessation of g i f t s  f o r  current  ex2enditures. I n  ef- 
f e c t  these losses  mounted t o  30-4s of the endowment income, though in s m e  
cases they were nuch larger .  
builciings and staff appointments were paralyzed, full-time posi t ions were 
"modified" t o  part-tiine md normal growth was stunted. From 1938 t o  1941 
conditions began t o  improve but i n  few i f  any i n s tmces  had medical schools 
recovered from the depression before the  war threw everything connected a i t h  
teaching, advanced t ra in ing  and research in to  en abnormal state -ivhich has 
lasted f i v e  years. 

Academic salaries were cut,  plans t o  complete 

The w a r  years were characterized by poorly prepared students and 
lowered standards of performance, losses  of both junior and senior teachers,  
accelerated curricula, war work f o r  the remcining and ablest  research men, 
and pressures 0.f till s o r t s  on the facult , ies.  
r e l i e f  from some but not aJ.1 war research contracts.  
t u i t i on  income from l a rge r  numbers of s tudents  and the  llprosperityll of solvent 
but overcrowded hospi ta ls .  
temporarily, but the ac t ing  deans knew t h a t  this kine of  pros2erity was for  
the war years only. 

There was a temporary f inanc ia l  
There was the larger -. 

Unselfishness an6 sac r i f i ce  solved roany a problem 

Now t he  s i t ua t ion  has become t r u l y  seriaus.  
There are some 20,000 doctors re turning from the  ser- 

The students are poorly 
tuld h a s t i l y  trained. 
vices i n  search of post graauate courses, ihe nost expensive type of training. 
The Special ty  Board c e r t i f i c a t e s  which c a l l  f o r  one t o  thrce years of graduate 
t ra in ing  have grea t ly  increased in t h e i r  influence md t h e i r  demands upon our  
facilities: t h i s  i s  a pemanent and en6uring denand. The war stopped the ad- 
vanced t ra in ing  of our fu tu re  professors f o r  f i v e  years and l e f t  the older 
teachers t i r e d  i f  .they had stayed a t  home and rus ty  i f  they had gone abroad. 
The decade 1945-1955:even without the war was due t o  see am unusual number of 
retirements f o r  age i n  the medical faculLies t h a t  had been reorganized and re- 
staffed n i t h  GEB fhnds from 1915 t o  1927. The younger men returning from ser- 
vice require and request l a rgc r  salaries than they needed three o r  f i v e  years 
ago. The creat ion of 
new medical schools at S e a t t l e ,  Houston and WinstonSalem (tyith another pro- 
jected f o r  Los Angeles) ana the addition of the c l i n i c a l  years a t  Utah and B i r -  
mingham fur ther  deplete the riinks of avai lable  teachers, and narrox the choice of 
appointments t o  posts i n  the  ex is t ing  schools. 
America, the  Far East and Europe press f o r  entrance t o  OUT laborator ies  and 
c l i n i c s  as never before. 
supporters in the next few years go far  t o  explain the saant  reinforcement of 
univers i ty  finance from pr iva te  givers a t  present. 

Many have spent t h e i r  savings while on army sa l a r i e s .  

Foreign students fromButh 

The post-war tax-structure anti t a x  burden of po ten t ie l  

But tlhe crowning d i f f i c u l t y  i s  this: 'the senior men are t o o  over- 
loaded with teaching and adrninistrstion t o  do good research xi thout  junior col- 
leagues, and stable posi t ions with adequate s a l a r i e s  for junior  men are so 
s c d c e  t h a t  the best  young men cannot mrl will not go i n t o  teaching e.nd re- 
search. I n  a short  tirne w e  shall not have the well t ra ined o u y  men avai lable  

buying expensive groceries i f  you ignore the cook's salary.  
t o  receive ana apply ef fec t ive ly  grants f o r  research work. 1 t i s  no good. 
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I believe t h a t  f o r  a l l  the reasons l i s t e d  above, plus the disas- 
t rous  e f f e c t s  of ra9idly r i s i n g  l i v ing  costs ,  we approach a c r i t i c a l  deterio- 
ra t ion  i n  resetirch and teaching. We s h a l l  delude ourselves and waste sub- 
stantial amounts of HF grants  if  we expect good reseerch from a f e w  irivesti- 
gators  shabbily paid and sadly overworked. 
of 1928 which assumed i n s t i t u t i o n a l  so l id i ty  and adequate staffs and sa la r ies .  
Even the Federal  GoYemnent i a  now preparing t o  ?ut l e rge  sums in to  biological  
and medical research but I question pointed’ly i f  the Government r ; i l l  i n  i ts  
enthusiasm f o r  research r e a l i z e  that money i s  needed i n  the  f i r s t  plece and 
e s sen t i a l ly  f o r  l iv ing  cos t s  and stable futures f o r  those who can do the  ex- 
pected research. 

Vie should reconsider our  oolicy 

The way f o r  us t o  keep donors t o  research (inoluding ourselves) 
from being disi l lusioned znd embittered i n  the  next ten years i s  t o  put 
some i n s t i t u t i o n s  i n t o  the posit ion of being able t o  use research money ef- 
fect ively.  
current credos. 

This w i l l  need a la rge  departure f rom our  1928 policy end our  

The e s s e n t i a l  need of our medical schools i s  money f o r  s a l a r i e s  t o  
re-establish permanent full-time posts f o r  teachers and inves t iga tors  - senior  
posts and juqior  posts - and f o r  helpers, equipment and consumable suppl ies  
so  t h a t  the holders of such jobs c&n teach and t r a i n  the next generation f o r  
research. The e s sen t i a l  obligation f o r  us i s  t o  oppose t h e  approaching de- 
t e r io ra t ion  w i t h  act ion - and Lhe example t h a t  bcjld act ion sets. 

What could be done? Se lec t  six or  seven pr ivste  medical schools 
with an eye t o  t h e i r  present excellence,to the qual i ty  of their  recent pro- 
fess iona l  appointments, t o  t h e i r  regional influence especial ly  on S t a t e  medicd  
schools anti t o  the l ikelihood of t h e i r  not being aided by other ,pr iva te  donors. 
Make grants  t o  tne  genornl endowment f a d s  of each school in the  amount of 
qb1,500,000 each on ccndition t h z t  the  school secure nevi g i f t s  t o t a l l i n g  $500,000 
i n  cash o r  va l id  pledges before December 31, 1947. T h i s  would c o s t  t‘ne FU? 
( i f  seven schools met the conditions) $1O,53O900U, but the t o t a l  progrm would 
br ing t o  the sciiools $tl.4,000,000. 
$2,000,000 i n  endowment. The effect on the S t a t e  schools would be stimulating 
and exemplary. The research g r a n t s  i n  the future  by NS, MS and IHD would f i n d  
more capable and e f f i c i e n t  use. Making such an expenditure a t  a time xhen our 
own market values exceed $200,000,QO0~ :ntrtbe?rmasenable. 
of a l l  it would s e t  a most valuable example t o  other foundations and t o  govern- 
ment i n  correcting the serious losses  of the war and it wouldpoint t o  the 
deepest need of research - the maintenance of stable conditions f o r  f inding, 
t ra in ing  and supportink research men. 

Each school would have an increase of 

But most cogent 


